NOTES FROM THE P C C MEETING HELD ON 
20th NOVEMBER  2025

BUDGET 2026 – This was considered – as in 2025, we are still unable to pay anything like the Diocesan’s ‘indicative offer’.
OPEN COLLECTION DAYS 2026 - It was AGREED that the following charities be supported by Open Collection days in 2026:
Home – Samaritans, Gravesend Daytime Hub, Blood runners
Abroad – Hope Gardens (South India), Diocese of Bo (Sierra Leone), Friends of the Holy Land
MISSION & OUTREACH - A small team has been formed to consider how St Aidan’s can reach out to young mothers, the lonely, and with the possibility of a youth group.  The first meeting has already been held.
SAFEGUARDING - Jan Hollands is now Lead Recruiter which includes responsibility for DBS checks.  Janet Trevor is gradually handing over responsibility as Parish Safeguarding Officer (PSO) to Leslie Caswell who it had been agreed should be so elected.
WORSHIP & MINISTRY
Catherine Ody, an ordinand and formerly worshipping at St John’s Higham, is due to begin training at St Augustine’s Theological College in autumn next year.  She will be able to lead prayers and preach at some Wednesday services.
FABRIC
a) Organ – The motor needs overhaul at a cost of about £3,000.  Also, the pedal board needs work the extent of which can only be determined once the organ is working again. Fr. Michael will look into what funding may be available He thanked David Sisterson for maintaining the music in church using the small Casio keyboard and David is happy with this arrangement whilst the pipe organ is unavailable.  We need to have a deadline for finalising a plan for funding the repair.
b) Quinquennial Inspection – This inspection has been held recently.  The fabric is generally in good condition but one of window mullions in the tall south (choir) windows has developed a serious crack and needs urgent attention: this will require the erection of scaffolding inside & outside the building.  
SAFETY- Fire precautions and First Aid provision are out of date and will be updated.
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